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Mobile Organ Retrieval centre: A New Hope 
tor organ Failure Patients in India -Hin Lal Goel 

'Jhe Criliral Challe11!(e of Or!(a11 
Do11alio11 i11 ll1dia 

India faces a critical challeni:e in ol"l(an 
donation and transplantation. With only 11-
16% or IIC\'enue Districts ha\'ini: Ori:an 
Hetrie\"al and Transplant Centres. millions or 
patients sutferin.~ from 01-g-<1n failure arc left 
with limited hope. The disparity in medical 

mobile units \\ill be fully prepared with stale­
of-the-art medical equipment. ensuring that 
critical organ hm,·esting can be performed 
with the highest standards or medical 
1>recision and safety. 

2 . . \·tralegic: l'ositio11i11!( a,ul Hapid 
He.fPDIISe 

Leveral(ing India's expandini: hii:hway 

infrast111cturc across U1e country has~ network. these mohilc centres will 
created a significant barrier lo he 1msitioned to reach any location 
accessing life-saving organ within their designated district 
transplanL~. particularly in 111ral and ~ cluster in a maximum of 3-4 hours. 
semi-urban areas. This rapid response capability is 

/11/roduc:i11.c .1/obile Or.Call crucial in organ retrieval. where 
lletrieral Ce11tres (.\l(JRC): A timeisoflheessence. 
·1ro11sfonnatireSol11tio11 Rtn LAL GOEL J. <.omf)n'he11siu .1/edic:al"leam 

The pm11oscd \lohile Organ Hetricval Approach 
c:cnlre(\101\C)rcprcscnlsagroundbreaking The \IOHC: model inrnlws a collaborative 
approach lo addressing the organ donation 
deficit. This inno1·ali\'e model aims lo 
establish aJJJ)l'Uximatcly 1;0 mohile cenll·es 
strategically positioned acmss the connll)'. 
each designed to cover 1-4 Hc\'cnue Districts. 
The primary objcctiw is lo bridge the ga11 in 
01-g-dn retrieval infrastmclure and create a 
more accessihle. elficient orgm1 donation 
ecosystem. 

Key Features of Mobile Or!(a11 
Relrieva/Ce11/res 

1.Ad,·anced :'llobilc Inrrastruclurc 
F.ach \tone will be equipped with an ultra­

modern Operation Theatre specifically 
esignecl for organ retrieval procedures. The 

approach between local hospital staff and 
specialised medical teams from nearby 
Organ Hetrie\'al and Trans1ilant Centres. 
l.oc11l medical and paramedical personnel 
will he trained lo assist in 01-g-<1n hai,·esling 
procedures. working in conjunction wiU1 
expert teams frnm specialised centres. 
tmulcmcnlingthc MOUC: t"rmncwork 

Institutional and Adminislrath·c 
Su11port 

,. 8roi11-/Jead IJedarolio11 Commillee 
F.ach ne,·cnue District co,·ercd by a \tone 

will establish a dedicated llrain-llead 
Declaration Committee. This committee 
1>lays a crucial mle in identifying and 



officially dcdarin)!; 1mtcnlial Ol')::tn donors. 
cnsurin)!; a sL;.md,mlised and lrans1n1rent 
process. 

2 . .-ldminutralittCoordination 
Local administration will he actively 

engaged lo create ")!;reen corridors" -
dedicated. unobslrucled rnutes that 
facilitate the ra1>id and safe transfer of 
rcl,rievcd 01-g-Jns to transplant centres. This 
coordination is ,·ital lo minimising transit 
time and prcsen'ing organ viability. 

l:<"onomfr and lnfradru<"lure 
C'on1ideration1 

The estimated cost of establishing 
each ~lobile Organ llelrieval Centre is 
between J0-1; million Indian Rupees. While 
this may seem significant. the potential 
impact on sa,·ing lh·es and addressing Lhe 
or)!;an donation shorla)!;e makes it a 
worthwhile in,·cslmcnl in healthca1·e 
infraslruclurc. 

Potential lm/la<"I and l'uture 
Prrn/le<"II 

The ~IOHC: model has the potential lo 
dramatically transform the m'):an dona lion 
landscape in India. By bringing advanced 
medical capabilities closer lo undcrservcd 
regions. ii addresses se,·eral critical 
challcn)!;cs: 

• lleducing geographical barriers lo 

. lbout the. l11thor 

or)!;an retrieval 
• ~linimisin)!; Lime-critical challen)!;cs 

in organ transportation 
• Pro,iding standardised training to 

local medical 11Crsonncl 
• Creating a more equitable 

healthcare ecosystem 
Co11("/usio11 
Mobile Organ Retrieval Centres 

represent more than just a medical 
innovation; they symbolise thousands of 
patients awaitin~ lifc-savin~ organ 
transplanL~. By rcima)!;ining m'):an retrieval 
infrast.ruclure. India can Lake a significant 
step towards addressing the organ donation 
deficit and saving counlless lh·es. 

As the country continues to de,·clop 
it~ medical infrast111cturc. the ~IOIIC: model 
stands as a testament to innorntive thinking 
in heall11carc - bringing adrnnced medical 
capabilities lo those who need them mosL 
regardless of their geographical location. 

. \o/e: ·the im/llementalion o(.tlobife 
Orga11 Helrieral Centre• ,.,ii( require 
t"ollaboratire effort• from medfral 
profeulonal•. xoi,ernnrenl bodiu. 
heallh<"are admini6lralor•. and non­
xoi,ernmenl organi•ation• lo en•nre 
6U<"<"e.•ful ere<"nlion 
impa<"I . 

Hin I.al C.oelis a visionary leader and a driving force in Organ Oonation adrncacy. ,\s 
Charier President oflhc Rotary Club ofOrg-Jn Donation lnlcrnalional and C.hainnan of the 
Organ Donation India Foundation & CW,\\. he has been pivotal in raising awareness ahoul 
01'):,111 Donation acmss India. lie serves on the National C:ommillee for the National 
Campaign for Body-Or)!;ml Donation (\C:IIOD) and has hccn recognised globally for his 
clforL~. lie is the cx-oflicio member or the Karna1.;.1ka sorro advisory committee.I !is 
accolades include the llajiv Gandhi Businessman of the \'car Award. Tyag ~!mt ~!ala Ramai 
AmlJCdkar Samman. Icons of India i\,rnrd. World Parliament lnlcrnalional Award and the 
While Coal Ceremony honour by Donate Life. USA. In rcco),'11ition of his outstanding 
conlrihutions. ~la1~1{alorc University awarded him the distinguished title of One in Millions. 
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